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Foreword 

Municipal Early Years Plans (MEYPs) foster a whole-of-community, whole-of-system approach 

to building community strength and addressing the underlying causes of inequity and vulnerability 

of children and families. MYEPs are place-based with a focus on prevention, equity, health, and 

long-term social and educational outcomes for children. 

Although MEYPs are not statutorily required, local government understands the importance of 

the early years and continues to formally embrace this through MEYPs. Childhood is a stage of 

life where investment has the greatest return and opportunities to intervene have the greatest 

impacts. A municipality that has a focus on children is one that benefits all members of the 

community. 

The Early Years sector has changed significantly since the initial MEYP Framework was first 

developed in 2006. Commonwealth and State Government policy has increasingly recognised 

the importance of investing in the early years from birth to school entry. The importance of local 

government in leading local policies, developing and delivering programs                 and providing 

infrastructure that can influence the health, education and wellbeing of its younger population is 

also well recognised. 

In the early years local government continues to take a leadership role. This role is supported by 

strong community engagement and partnerships, which create an effective local delivery system 

to improve the outcomes for children whilst also delivering improved social and economic 

outcomes for the community. This partnership approach is supported by The Compact - 

Supporting Children and Families in the Early Years – A Compact between DET, DHHS and Local 

Government (represented by MAV) 2017 – 2027 . 

This MAV Resource Guide to Municipal Early Years Planning (the Guide) continues to place 

MEYPs within the broader policy context of social and health planning. It acknowledges that 

Victorian councils have sophisticated and well-developed planning processes, cycles and 

capacity which have been refined over many years. The legislated Municipal Public Health and 

Wellbeing Plans are of particular importance. 

 

 

 

 

 

 

  

https://www.education.vic.gov.au/about/educationstate/Pages/theearlyyearscompact.aspx
https://www.education.vic.gov.au/about/educationstate/Pages/theearlyyearscompact.aspx
https://www.education.vic.gov.au/about/educationstate/Pages/theearlyyearscompact.aspx
https://www.education.vic.gov.au/about/educationstate/Pages/theearlyyearscompact.aspx
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Background 

In 2006 the State Government and the Municipal Association of Victoria (MAV) developed the 

first MEYP framework. It was aimed at supporting councils to be better placed to provide strategic 

direction for the coordination and development of early years programs, activities, services, and 

facilities. 

In May 2007, the Victorian Auditor General’s Office (VAGO) undertook a performance audit of 

the MEYP initiative. It found that MEYPs are sound initiatives that can improve coordination, 

integration, and delivery. It went on to recommend that the MEYP initiative be reviewed to identify 

areas for improvement, including monitoring and review processes in MEYPs. 

In 2010, the MAV was funded by the Victorian Government to review the MEYP Initiative (which 

had been adapted into a Framework) in relation to the findings of the VAGO audit, current policy 
context and local government strategic planning processes. 

The MAV review recommended that a revised MEYP Framework be developed which would place 

MEYPs within the social determinants of health and local government planning approaches. This 

approach enhances opportunities to engage families and communities (particularly vulnerable 

children and their families) in a local context through initiatives that are place-based and 

integrated with other child friendly developments and community strengthening activities. In 2010 

the MAV developed a Municipal Early Years Framework incorporating the recommendations. 

This MAV Resource Guide to Municipal Early Years Planning is a revised and updated version 

of the 2018 MEYP Framework. It incorporates updated early years context and policy and builds 

on council’s experiences and learnings in implementing an MEYP for their municipality. 

  

Councils’ Role in Early Years 

Councils’ roles across the early years sector focuses around five principal areas: 

• Planning and coordination – acting as a key coordination point and community planner in 
early years 

• Service provision – delivering a range of early years programs, activities, and initiatives 

• Facility planning – planning, providing, and maintaining a range of early years infrastructure 

• Advocacy – lobbying and advocating to state and federal governments and other key 
stakeholders on behalf of early years programs, young children, and their families 

• Strengthening community capacity – facilitating community connections and community 
participation in decision-making, including vulnerable families. 

Each council determines its own role. However, it is important that the MEYP process      considers 

and clearly articulates these defined roles. 

MAV’s Role in Early Years 

Promoting and supporting councils in planning and provision of early childhood education and 

care is a key area of work for the MAV. 

The MAV develop and form a collective local government sector view on a range of early years’ 

reviews and issues and prepare briefing papers for its members’ use. In addition, the MAV also 

works on a range of Early Years Projects. See here for further information. 

https://www.mav.asn.au/what-we-do/policy-advocacy/social-community/children-youth-family/early-years-children-0-8-years
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Part 1 – Policy Context 

This section outlines key Victorian, National and International policy directions and legislation that 

influence MEYPs. 

Victorian context 

Victorian Public Health and Wellbeing Plan 

The Public Health and Wellbeing Act (2008) requires a plan be developed every four years to 

identify public health and wellbeing priorities for the state. 

The Victorian public health and wellbeing plan 2019-2023 guides the work of state and local 

government, health services and  providers, businesses and employers,  and  the wider community 

to improve health and wellbeing of all Victorians. It outlines Victorian Government public health 

strategic directions to improve health and wellbeing at every life stage. The Plan includes four 

key focus areas selected from ten primary priorities which guide the directions and activities 

included in Municipal Public Health and Wellbeing Plans. 

Municipal Public Health and Wellbeing Plans 

Local government has a mandated responsibility to develop Municipal Public      Health and 

Wellbeing Plans (MPHWBP) on a four-year planning cycle. This planning cycle occurs two-years 

after the State planning cycle. 

In response to the priorities set out in the State plan, MPHWBPs use a place-based, people 

centred and health and sustainable      environment as the key platforms to support action to address 

health and wellbeing priorities. Local context is critical to place-based planning and focuses on 

local needs and priorities, engages the community as an active partner in developing solutions, 

and maximises value by leveraging networks and resources to deliver the best outcomes for 

communities. There are various ways that councils develop a MPHWBP including standalone 

plans and/or incorporating the MPHWBP into the council plan. 

The recognition in legislation of the MPHWBPs as a key strategic planning mechanism for public 

health and wellbeing at the local community level provides an opportunity for MEYPs to link in 

with or include them as part of the overall council planning processes. MEYPs align with the focus 

of MPHWBPs on the social determinants of health. View the State Government Health and 

Wellbeing Planning Guides. 

The Impact of Covid-19 on Early Years Services 

As early childhood services have returned to face-to-face delivery, councils need to understand 
their role in risk management and the infection control protocols and requirements that they are 
obliged to employ. For an in-depth guide on how to implement infection prevention, visit the 
Department of Health’s website.  
 
To stay up to date on what is currently expected of early years services regarding health and 
safety management, infection control, vaccine mandates and more, visit the Victorian 
Government Coronavirus website. In addition, the website provides advice for managing Early 
Childhood Education and Care (ECEC) safely, as well as general health advice for the sector. 

  

 

https://www2.health.vic.gov.au/about/health-strategies/public-health-wellbeing-plan
https://www2.health.vic.gov.au/about/health-strategies/public-health-wellbeing-plan
https://www2.health.vic.gov.au/public-health/population-health-systems/municipal-public-health-and-wellbeing-planning/health-and-wellbeing-planning-guides
https://www2.health.vic.gov.au/public-health/population-health-systems/municipal-public-health-and-wellbeing-planning/health-and-wellbeing-planning-guides
https://www.health.vic.gov.au/covid-19/infection-prevention-control-resources-covid-19
https://www.coronavirus.vic.gov.au/covidsafe-ecec
https://www.coronavirus.vic.gov.au/covidsafe-ecec
https://www.coronavirus.vic.gov.au/covidsafe-settings-guidance-early-childhood-education-and-care
https://www.coronavirus.vic.gov.au/early-childhood-education-and-care
https://www.coronavirus.vic.gov.au/early-childhood-education-and-care
https://www.coronavirus.vic.gov.au/health-advice-early-childhood-education-and-care-services
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Early Childhood Reform Plan 2017 – Education State 

The Early Childhood Reform Plan outlines  the Victorian Government’s vision for the early years. 
This plan will deliver systemic  change targeted at supporting the children who need it most. The 
initiatives under the plan aim to create a higher quality, more equitable and inclusive early 
childhood system, helping Victorian families get their kids ready for kinder, ready for school and 

ready for their lives ahead. 

The Victorian Government has invested in early childhood services through the Reform Plan. 
View information for early childhood services staff provided by the Department of Education and 
Training. 

Kindergarten For Every Three-Year-Old 

From 2022 all Victorian children aged three have access to five hours per week of three-year-old 

kindergarten. This will increase to 15 hours per week by 2029. Victoria is the first Australian state 

or territory to introduce funded three-year-old kindergarten. To read more about this reform see  

here 

 

 Service providers are required to deliver a minimum of five hours per week and a maximum of 

15 hours per week by 2023, depending on their workforce, infrastructure, capacity, and 

community preferences.  

Building Blocks for Three-Year Old Kindergarten 

As a part of the Victorian Governments commitment towards the implementation of three-year-old 
kindergarten, the building blocks program has been introduced to ensure that Victoria has the 
infrastructure needed to deliver this service.  These grants are administered by the Victorian 

School Building Authority see here for further information. 

 The Compact Supporting Children and Families in the Early Years – A Compact between DET, 
DHHS and Local Government (represented by MAV) 2017 – 2027. 

The Victorian Department of Education and Training (DET), the Victorian Department of Health 
and Human Services (DHHS) and local government, represented by the MAV, entered the 
Compact in 2017. 

The Compact aims to strengthen the collaborative relationship between these departments and 
local government in the planning, development, and provision of early years services. The 
Compact demonstrates a shared focus on improving and sustaining outcomes for children and 
families across all Victorian communities. 

A collaborative and effective relationship between state and local government provides a 
foundation for strengthening services for children and families. 

Consultations with families and those who work in early years services have shown that we need 
more consistent, measurable, and accountable service delivery. Clearly defined roles and 
responsibilities, joint planning and consistent goals and coordination across the early years 
services system will support more effective service delivery that maximises benefits for children 
and families. 

The Compact aims to lay further foundations for a system that is robust, child-centered, and 
straightforward to navigate, and allows for transition between services when families need them. 
It recognises the shared accountability of governments and outlines shared objectives and 
outcomes. 

 

 

https://www.education.vic.gov.au/about/educationstate/Pages/earlychildhood.aspx
https://www.education.vic.gov.au/childhood/Pages/default.aspx
https://www.education.vic.gov.au/Pages/default.aspx
https://www.schoolbuildings.vic.gov.au/school-building-grants-and-programs
https://www.education.vic.gov.au/about/educationstate/Pages/theearlyyearscompact.aspx
https://www.education.vic.gov.au/about/educationstate/Pages/theearlyyearscompact.aspx
https://www.education.vic.gov.au/about/educationstate/Pages/theearlyyearscompact.aspx
https://www.education.vic.gov.au/about/educationstate/Pages/theearlyyearscompact.aspx
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DHHS – Roadmap to Reform: Strong Families, Safe Children 

On 13 April 2016, the Victorian  Government officially launched the Roadmap for Reform: strong 
families, safe children, as one of its key platforms to respond to the Royal Commission into Family 
Violence.  

The Roadmap sets out once-in-a-generation changes designed to improve the lives of vulnerable 
Victorian children, young people, and families. It outlines three strategic reform directions: 

• building supportive and culturally strong communities and an enhanced role for universal 
services 

• supporting children, young people, and families in need with integrated wrap around supports 
and targeted early interventions 

• strengthening home-based care and improving outcomes for children and young people in out-
of-home care. 

A phased approach to reform has been developed to enable effective co-design, deliver early 
success, and set the foundation for longer-term sustainable change. 

The Roadmap complements other key reform initiatives across Victoria, including the Education 
State, the National Disability Insurance Scheme, Victoria’s 10-Year Mental Health Plan, Health 
2040 and Ending Family Violence:  
 

Family Violence 10-year plan 

The Plan for Change outlines the Victorian Government’s vision of a future where all Victorians 
live free from family violence. 

The aim is to make Victoria a society based on gender equality, where everyone    is treated with 
respect and share equal opportunities. 

The Victorian Government has created this vision through community conversations held across 
the state with victim survivors to sector representatives, service providers, and the wider 
community. 

Councils will need to reference how they will address prevention of Family Violence in their 
MPHWP (Municipal Public Health and Wellbeing Plans). 

View the State Government guidance document, Family violence and municipal public health and 
wellbeing planning: guidance for local government, May 2017. 

Promoting Gender Equity in the workplace and community  

The Gender Equality Act (2020) has established requirements for councils and other defined 
entities to improve gender equality in Victoria. This act follows the Royal Commission into Family 
Violence, which reiterated the fact that family violence is a gendered crime. The act requires 
entities to: 

• create a Gender Equality Action Plan including: 

• results of a workplace gender audit 

• strategies for achieving workplace gender equality 

• publicly report on their progress in this space  

• Promote gender equality and complete gender impact assessments (GIAs) on policies, 
programs and services that impact the public 

 

https://www.dhhs.vic.gov.au/sites/default/files/documents/201905/Roadmap-for-reform-28-4-2016.pdf
https://www.dhhs.vic.gov.au/sites/default/files/documents/201905/Roadmap-for-reform-28-4-2016.pdf
https://www.dhhs.vic.gov.au/publications/roadmap-reform-strong-families-safe-children
https://www2.health.vic.gov.au/mental-health/priorities-and-transformation/mental-health-plan
https://www2.health.vic.gov.au/mental-health/priorities-and-transformation/mental-health-plan
https://www2.health.vic.gov.au/about/publications/policiesandguidelines/Health-2040-advancing-health-access-and-care
https://www2.health.vic.gov.au/about/publications/policiesandguidelines/Health-2040-advancing-health-access-and-care
https://www.vic.gov.au/ending-family-violence-victorias-10-year-plan-change
http://www.mav.asn.au/__data/assets/pdf_file/0015/7314/Family-violence-and-MPHWP-Guidance.pdf
http://www.mav.asn.au/__data/assets/pdf_file/0015/7314/Family-violence-and-MPHWP-Guidance.pdf
http://www.mav.asn.au/__data/assets/pdf_file/0015/7314/Family-violence-and-MPHWP-Guidance.pdf
http://www.mav.asn.au/__data/assets/pdf_file/0015/7314/Family-violence-and-MPHWP-Guidance.pdf
https://www.genderequalitycommission.vic.gov.au/gender-equality-action-plans
https://www.genderequalitycommission.vic.gov.au/workplace-gender-auditing
https://www.genderequalitycommission.vic.gov.au/reporting-progress
https://www.genderequalitycommission.vic.gov.au/promoting-gender-equality
https://www.genderequalitycommission.vic.gov.au/gender-impact-assessments
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For many Victorians, gender inequality may be compounded by other forms of disadvantage or 
discrimination that a person may experience due to characteristics such as race, Aboriginality, 
religion, ethnicity, disability, age, sexual orientation, and gender identity. The Act requires 
organisations to consider these and take an intersectional approach when developing strategies 
and measures to promote gender equality. Councils should consider that children and staff 
experiencing gender inequality may also experience these compounding factors and employ 
strategies and plans to prevent all forms of discrimination from further bringing harm to children’s 
growth and early development, whilst also protecting early years workers from similar forms of 
oppression and discrimination.  

To find out more about the act and your obligations in regards to gender equality, click here. For 
example of how councils have begun to implement gender equity into their early years services, 
visit the City of Darebin website for a guide to creating gender equity in the early years. In addition, 
the Nillumbik shire has created a 2021 sample policy for gender equity in the early years. The 
Maribyrnong City Council has also created a guide for parents and carers to assist them with 
providing children with books that challenge the societal beliefs of appropriate behaviours for the 
culturally gendered roles of females and males called Beyond Princesses and Pirates.  

Please note these are samples only and councils may need to adapt them, create their own 
document, or seek their own advice, to ensure documents they create, and use suit the individual 
needs of their municipality and community, including demographics, facilities/infrastructure, 
services and resources. 

In response to the Family Violence Royal Commission, a key outcome of the Gender Equality Act 
is the Victorian Governments Safe and Strong Strategy, a whole of government strategy to 
promote gender equality in Victoria. The strategy aims to ensure: 

• All Victorians live in a safe and equal society  

• All Victorians recognize that gender equality is economically essential  

• Victoria leads the way in gender equality by continuously implementing measurable and 
successful action 

Family Violence Prevention 

The Victorian Government Free from Violence Strategy, is Victoria’s plan to break the cycle of 
family violence and violence against women and focuses on primary prevention. The plan 
involves five key priorities:  

1. Build prevention structures and systems 

2. Scale up and build on what we know works 

3. Trial new and innovative approaches to prevention  

4. Research and evaluate to build our knowledge of what works 

5. Engage and communicate with Victorians 

Investment in councils to undertake work to prevent family violence and violence against women 
is an important part of the Free from Violence Strategy. In 2018 the Victorian Government funded 
35 council projects though its biggest investment to date, with further funding planned from 2022. 
The MAV is working with the Office for Prevention of Family Violence, and Coordination to roll 
out the Local Government Guide for Preventing Family Violence and all forms of Violence Against 
Women, a whole of council approach to primary prevention.  To read more about how the Free 
From Violence and Safe And Strong strategies, visit Victorian Government Website. For 
information on local government grants programs visit the MAV website.  

https://www.genderequalitycommission.vic.gov.au/about-gender-equality-act-2020
https://www.darebin.vic.gov.au/community-and-pets/multicultural-services-and-diversity/our-commitment-to-equality/gender-equity-in-the-early-years
https://www.nillumbik.vic.gov.au/Community/Gender-equity/Gender-Equity-in-the-Early-Years
https://www.maribyrnong.vic.gov.au/Residents/Staying-safe-and-healthy/Your-health-and-wellbeing/Promoting-gender-equity/Beyond-Princesses-and-Pirates
https://www.vic.gov.au/safe-and-strong-victorian-gender-equality
https://www.vic.gov.au/free-violence-victorias-strategy-prevent-family-violence
https://www.vic.gov.au/free-violence-victorias-strategy-prevent-family-violence
https://www.vic.gov.au/free-violence-victorias-strategy-prevent-family-violence
https://www.vic.gov.au/safe-and-strong-victorian-gender-equality
https://www.vic.gov.au/
https://www.mav.asn.au/what-we-do/policy-advocacy/social-community/gender-equality/lg-grants-program
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Respectful Relationships  

The Victorian Government implemented the Respectful Relationships program into the Victorian 

curriculum, for students from foundation to year 12, in 2016. Whilst it provides professional 

development programs for early childhood educators. The program was developed as a result of 

the findings from the Royal Commission into Family Violence which was completed in 2015.  

One of the primary findings of the commission identified that current programs did not have the 

ability to prevent violence through early intervention. The commission established the importance 

of the role that the education system plays in creating a respectful environment and culture which 

acts to prevent family violence from being commonplace in future generations. The Respectful 

Relationships program is a primary initiative to reduce family violence in this way, with an aim to 

embed a culture of respect and equality both inside and outside of the classroom. Whilst this 

program aims to prevent future family violence, it too counters prejudices and forms of 

discrimination against minority groups in Australia. To read more about the aims and benefits of 

the program, visit the Department of Education and Training website page on Respectful 

Relationships.  

MCH Memorandum of Understanding 

The MCH Memorandum of Understanding 2022 - 2025 represents a shared commitment to the 

delivery and improvement of the MCH service. It outlines a set of principles that underpin this 

shared commitment along with the roles and responsibilities of the parties. 

Funding, service delivery and reform, outcomes and accountability and process for variation and 

review are also outlined the MoU. 

State of Victoria’s Children Report 

The State of Victoria’s Children is published yearly. It focuses on the theme of why place matters 
for Victoria’s children and young people. It looks at how outcomes can vary for our younger 
generation depending on where they live, their economic environment, early development, 
educational achievement, health and wellbeing and feelings of safety. 

The report brings together a breadth of data and evidence from across the Victorian Government 
and a number of other sources to highlight the importance of place on a child and young person’s 
development. It also includes information on a number of place-based interventions which are 
making a difference for children and young people. 

 

 

 

 

 

 

 

 

 

https://www.vic.gov.au/about-royal-commission-family-violence
https://www.education.vic.gov.au/about/programs/Pages/respectfulrelationships.aspx#link2
https://www.education.vic.gov.au/about/programs/Pages/respectfulrelationships.aspx#link2
https://www.mav.asn.au/__data/assets/pdf_file/0007/29959/SIGNED-Memorandum-of-Understanding-DoH-and-MAV-2022-2025-24-Feb-22.pdf
https://www.education.vic.gov.au/about/research/Pages/reportdatachildren.aspx
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Australian Early Development Census (AEDC) 

The AEDC Community profile contains valuable information about early childhood development 
outcomes and as such provides a valuable resource for councils to use when developing their 
plans. The profiles provide AEDC results at a community level as well as contextual information 
for the whole community. 

The community profile will provide: 

• background information about the AEDC 

• information to help communities understand the AEDC results 

• summary information about the children surveyed, including: 

• the key considerations for interpreting AEDC results 

• demographics and characteristics of children surveyed (including distribution of boys and girls, 
early childhood care and educational experiences and types) 

• AEDC results for each local community by domain 

• a definition of terms. 

The AEDC Data Explorer can provide councils with comparative information about their 
community. View AEDC Community Profiles. 

DET provides further analysis of the AEDC data across the Victorian context including interactive 
maps “visualising the evidence”. 

 

Child Safe Standards 

On 1 July 2022 Victorian organisations or facilities for children will be required by law to implement 
the new Commonwealth Child Safe Standards to protect children from harm. Children are defined 
in the standards as anyone under 18 years old. 
All organisations working with children must take steps to prevent abuse. They cannot assume 
that child abuse does not and cannot, happen within their organisation. The standards have been 
created to support a national consistency, in response to the Royal Commission into Institutional 
Responses to Child Abuse.  

Child Safe Standards aim to: 

• promote the safety of children 

• prevent child abuse 

• ensure organisations and businesses have effective processes in place to respond to and 
report all allegations of child abuse. 

Child Safe Standards work by: 

• driving change in organisational culture – embedding child safety in everyday thinking and 
practice 

• providing a minimum standard of child safety across all organisations 

• highlighting that we all have a role to keep children safe from abuse. 

Although all children are vulnerable, some children face additional vulnerabilities. The standards 
provide three overarching principles for organisations to cover: 

• the cultural safety of Aboriginal children 

• the cultural safety of children from culturally and/or linguistically diverse backgrounds 

• the safety of children with a disability. 

http://www.aedc.gov.au/data/data-explorer
https://www.aedc.gov.au/resources/community-profiles
https://www.aedc.gov.au/resources/community-profiles
https://www.education.vic.gov.au/about/research/Pages/aedi.aspx?Redirect=1
https://www.education.vic.gov.au/about/research/Pages/aedi.aspx?Redirect=1
https://www.childabuseroyalcommission.gov.au/final-report
https://www.childabuseroyalcommission.gov.au/final-report
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There are now 11 child safe standards which will come into place on 1 July 2022 in Victoria: 

View more about the new standards and being  a child safe organisation on the Commission for 

Children and Young People Website. 

 

  

:Standard 1 Organisations establish a culturally safe environment in which the diverse and unique 
identities and experiences of Aboriginal children and young people are respected and 
valued 
 

Standard 2 Child safety and wellbeing is embedded in organisational leadership, governance, and 
culture  
  

Standard 3 Children and young people are empowered about their rights, participate in decisions 
affecting them and are taken seriously  
 

Standard 4 Families and communities are informed, and involved in promoting child safety and 
wellbeing 
 

Standard 5 Equity is upheld and diverse needs respected in policy and practice  
 

Standard 6 People working with children and young people are suitable and supported to reflect 
child safety and wellbeing values in practice  
 

Standard 7 Processes for complaints and concerns are child focused  
 

Standard 8 Staff and volunteers are equipped with the knowledge, skills, and awareness to keep 
children and young people safe through ongoing education and training  
 

Standard 9 Physical and online environments promote safety and wellbeing while minimising the 
opportunity for children and young people to be harmed  
 

Standard 10 Implementation of the Child Safe Standards is regularly reviewed and improved  
 

Standard 11 Policies and procedures document how the organisation is safe for children and young 
people  
 

https://ccyp.vic.gov.au/assets/resources/New-CSS/New-Child-Safe-Standards-Information-Sheet.pdf
https://ccyp.vic.gov.au/news/new-child-safe-standards-start-in-victoria-on-1-july-2022-to-better-protect-children/
https://ccyp.vic.gov.au/news/new-child-safe-standards-start-in-victoria-on-1-july-2022-to-better-protect-children/
https://ccyp.vic.gov.au/news/new-child-safe-standards-start-in-victoria-on-1-july-2022-to-better-protect-children/
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Reportable Conduct Scheme 

In 2012 and 2013, the Victorian Parliament’s Family and Community Development Committee 

inquired into the    handling of child abuse allegations by religious and other non-government 

organisations. The Committee’s report, Betrayal of Trust found that there was need for 

independent scrutiny of organisations’ systems and processes to prevent and respond to 

allegations of child abuse. 

To address this need, the Committee recommended that the Victorian Government authorise an 
independent body to: 

• oversee and monitor the handling of allegations of child abuse by relevant government 
departments, religious and non-government organisations 

• undertake independent investigations 

• scrutinise and audit systems and processes for handling allegations 

• monitor and report on trends 

• build skills and knowledge within government departments, religious and non-government 
organisations to ensure they can competently handle allegations of suspected child abuse.  

The Victorian Government announced its support for this recommendation in 2014, and in 2017, 
the Victorian Parliament amended the Child Wellbeing and Safety Act 2005 to create the basis 
for oversight and monitoring role of the Commission for  Children and Young People. 

Child Information Sharing Scheme  

The Child Information Sharing (CIS) Scheme was proclaimed in September 2018 under the Child 
Wellbeing and Safety Act 2005. The CIS scheme was established to further enable the sharing 
of confidential information by authorised organisations to advocate the wellbeing and safety of 
children, those from 0-18 years of age. The scheme works in conjunction with the Family Violence 
Information Sharing Scheme (the FVIS Scheme) and the Family Violence Multi-Agency Risk 
Assessment and Management (MARAM) Framework. The FVIS Scheme promotes information 
sharing where children and adults are at risk or victims of family violence. Whilst the MARAM 
Framework guides the ways in which information should and can be shared. 

The CIS scheme has expanded the legal permissions that organisations have to access children’s 
confidential information where necessary and the requirements of organisations to share this 
information if requested by other professionals. To find out more about the scheme and the 
requirements of it, read the Child Information Sharing Scheme Ministerial Guidelines document 
on the Victorian Government website. You can also read the Two-Year Review of the scheme 
and the government’s response to the report here. 
 

Community Engagement and Consultation 

At the time of writing this Guide, Proposed    Direction 55 in the 2020 Local Government Act, 
requires a council to prepare a community consultation and engagement policy before 1 March 
2021 to inform the four-year council plan and ten-year community plan. 

Proposed Direction 48 is to ‘Include in regulations that an engagement strategy must ensure: 

• the community informs the engagement process 

• the community is given adequate information to participate 

• the scope/remit of the consultation and areas subject to influence are clear 

• those engaged are representative of the council’s demographic profile.’ 

https://www.parliament.vic.gov.au/images/stories/committees/fcdc/inquiries/57th/Child_Abuse_Inquiry/Report/Preliminaries.pdf
https://ccyp.vic.gov.au/reportable-conduct-scheme/
https://ccyp.vic.gov.au/reportable-conduct-scheme/
https://www.vic.gov.au/sites/default/files/2019-01/Child%20Information%20Sharing%20Scheme%20Ministerial%20Guidlines%20-%20Guidance%20for%20information%20sharing%20entities.pdf
https://www.vic.gov.au/child-information-sharing-scheme-review
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The current MEYP Framework places MEYPs within the social determinants of health and local 

government planning approaches. This approach enhances opportunities to engage families and 

communities (particularly children and families experiencing vulnerability) in a local context 

through initiatives that are place-based and integrated with other child friendly development and 

community strengthening activities. 

Diversity and Human Rights  

Local government and the MAV have a strong and historical commitment to equality for all 

Victorians. This is demonstrated in the recognition and support of diversity and human rights, as 

well as in sustained advocacy for vulnerable groups. This has been exemplified in the local 

government sector by such things as: MAV’s Prevention of Violence Against Women Leadership 

Statement and Statement of Commitment to Cultural Diversity. 

Local government has obligations under Victoria’s Charter of Human Rights and Responsibilities 

Act 2006, which includes: 

• the rights to recognition and equality before the law 

• protection from degrading treatment 

• freedom of thought, conscience, religion, and belief, 

• taking part in public life,  

• and cultural rights. 

Human rights are integrated into council business and a priority of the Victorian Equal Opportunity 

and Human Rights Commission is to track Victoria’s progress in building a human rights culture. 

It is important that councils reflect their obligations under Diversity and Human Rights to ensure 

that all children start well early in life. 

Supporting Culturally and Linguistically Diverse (CALD) Communities in Early 
Years Education  

The early years of a child’s life are vital for the formation of a child’s foundations in language, 
culture, and identity. Children from CALD communities are particularly at risk of not being granted 
the opportunities and resources they need to establish and discover these important aspects of 
their lives. In September of 2020, the Inquiry into early childhood engagement of CALD 
communities was tabled. The inquiry reported that much more can be done and needs to be done 
to connect with culturally diverse families. Barriers such as language and communication, 
expenses, a lack of awareness of services, discrimination and fear of judgement continue to have 
an impeding effect on CALD communities' engagement in early childhood services. To read the 
full report, click here.  

It is crucial that councils plan and implement adequate initiatives to support all children, further 
ensuring that they are accounting for the needs and wants of CALD families and children and 
the barriers that may be causing deterrence. Foundation House and the DET partnered to 
produce the Schools and Families in Partnership guide. This guide provides an in-depth analysis 
and recommendations of how to engage families from refugee backgrounds in their children’s 
learning. The department has funded FKA packages and programs such as Cultural Inclusion 
Support packages, the Cultural Inclusion Reflective Practice Toolkit specifically for 
kindergartens, and the Orientation and Engagement Kit for early childhood services. Further 
resources from Brotherhood of St Lawrence are available at Improving Culturally and 
Linguistically Diverse Communities Kindergarten Engagement (ICALDKE) Project Summary  

https://www.bsl.org.au/services/consulting-and-training/cross-cultural-consultancy/    

Commented [KK1]: Do BSL links need including also 
DET funded 
https://assets.bsl.org.au/assets/services/Consultancy/B
SLs-Improving-Culturally-and-Linguistically-Diverse-
Communities-Kindergarten-Engagement-ICALDKE-
Summary-Report.pdf?mtime=20210705121408 
 
https://www.bsl.org.au/services/consulting-and-
training/cross-cultural-consultancy/ 
 

https://parliament.vic.gov.au/lsic-la/inquiries/inquiry/971
https://www.foundationhouse.org.au/wp-content/uploads/2018/08/SCHOOLS_FAMILIES_PARTNERSHIP_DESKTOP-GUIDE_WEB_cr.pdf
https://www.education.vic.gov.au/childhood/providers/funding/Pages/program.aspx?queryid=79
https://www.education.vic.gov.au/childhood/providers/funding/Pages/program.aspx?queryid=79
https://www.education.vic.gov.au/childhood/providers/funding/Pages/program.aspx?queryid=212
https://www.education.vic.gov.au/childhood/providers/funding/Pages/program.aspx?queryid=213
https://assets.bsl.org.au/assets/services/Consultancy/BSLs-Improving-Culturally-and-Linguistically-Diverse-Communities-Kindergarten-Engagement-ICALDKE-Summary-Report.pdf?mtime=20210705121408
https://assets.bsl.org.au/assets/services/Consultancy/BSLs-Improving-Culturally-and-Linguistically-Diverse-Communities-Kindergarten-Engagement-ICALDKE-Summary-Report.pdf?mtime=20210705121408
https://assets.bsl.org.au/assets/services/Consultancy/BSLs-Improving-Culturally-and-Linguistically-Diverse-Communities-Kindergarten-Engagement-ICALDKE-Summary-Report.pdf?mtime=20210705121408
https://assets.bsl.org.au/assets/services/Consultancy/BSLs-Improving-Culturally-and-Linguistically-Diverse-Communities-Kindergarten-Engagement-ICALDKE-Summary-Report.pdf?mtime=20210705121408
https://www.bsl.org.au/services/consulting-and-training/cross-cultural-consultancy/
https://assets.bsl.org.au/assets/services/Consultancy/BSLs-Improving-Culturally-and-Linguistically-Diverse-Communities-Kindergarten-Engagement-ICALDKE-Summary-Report.pdf?mtime=20210705121408
https://assets.bsl.org.au/assets/services/Consultancy/BSLs-Improving-Culturally-and-Linguistically-Diverse-Communities-Kindergarten-Engagement-ICALDKE-Summary-Report.pdf?mtime=20210705121408
https://assets.bsl.org.au/assets/services/Consultancy/BSLs-Improving-Culturally-and-Linguistically-Diverse-Communities-Kindergarten-Engagement-ICALDKE-Summary-Report.pdf?mtime=20210705121408
https://assets.bsl.org.au/assets/services/Consultancy/BSLs-Improving-Culturally-and-Linguistically-Diverse-Communities-Kindergarten-Engagement-ICALDKE-Summary-Report.pdf?mtime=20210705121408
https://www.bsl.org.au/services/consulting-and-training/cross-cultural-consultancy/
https://www.bsl.org.au/services/consulting-and-training/cross-cultural-consultancy/
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Kindergarten Central Registration and Enrolment Scheme (CRES) 

The Central Registration and Enrolment Scheme (CRES) provides a single point for families to 
apply for multiple kindergarten services within their council. The CRES ensures a transparent and 
equitable process for a family to register for a kindergarten that can adequately meet their needs. 
The CRES aims to provide a service to ensure that all Victorian children are equipped with the 
same opportunities to develop and expand their learning, along with the suitable help they may 
need to make this possible. Visit the DET website for Kindergarten CRES guides and resources. 

Victorian Aboriginal and Local Government Action Plan 

This Plan outlines a set of six principles which are intended to guide councils in the development 

and implementation of policies, plans, strategies, and delivery of local government services. 

Councils are encouraged to be familiar with this plan to ensure the unique and significant 

contribution Aboriginal people make and can make to the Early Years is captured and reflected. 

Victorian-Aboriginal-and- Local-Government-Action-Plan 

The Healthy Eating Advisory Service (HEAS) 

Early childhood settings can make a significant difference when it comes to creating a healthy 

eating environment. When children eat well, they learn better, are more alert and are more likely 

to grow and develop to their full potential. 

By providing foods and drinks that support health and wellbeing for children at early childhood 

settings, you can help the children in your local government area to establish healthy eating habits 

from the earliest years in life and have a positive impact on the prevention of long-term chronic 

health conditions. Plus, you will also be assisting services to address the healthy eating 

requirements of the National Quality Standard, Quality Area 2 - Children’s Health and Safety. 

The Healthy Eating Advisory Service (HEAS) is a FREE service funded by the Victorian 
Government, to assist early years services across Victoria to improve the provision and promotion 
of foods and drinks. The HEAS offers extensive support and resources that include:  

• Evidence-based Menu Planning Guidelines for long day care (as well as guidelines for Outside 
School Hours Care and family day care) to assist services with providing nutritious foods, 
aligned with the Australian Dietary Guidelines, for children to grow and develop to their full 
potential, 

• An online tool, FoodChecker, that enables services to assess their menu against the Menu 
Planning Guidelines for long day care and that can also enable local government areas to 
assess the food provision across their community, 

• Online training modules that teach services how to provide and promote healthier foods and 
drinks across the whole service, 

• An extensive bank of recipes to assist in meeting the Menu Planning Guidelines along with 
specific dietary needs. 

• An Infoline for tailored advice from expert dietitians and nutritionists. 

• Advance standing for the Achievement Program healthy eating benchmark and Smiles for 
Miles award. The Healthy Eating Advisory Service is delivered by experienced nutritionists and 
dietitians at Nutrition Australia Vic Division, with support from the Victorian Government. To 
find out more go to, Getting started | Healthy Eating Advisory Service.  

  

https://www.education.vic.gov.au/about/educationstate/Pages/central-enrolment.aspx
https://www.education.vic.gov.au/about/educationstate/Pages/central-enrolment-guides.aspx
https://www.localgovernment.vic.gov.au/our-partnerships/aboriginal-local-government-action-plan
https://www.localgovernment.vic.gov.au/our-partnerships/aboriginal-local-government-action-plan
http://heas.health.vic.gov.au/early-childhood-services/government-guidelines
http://www.nutritionaustralia.org/vic
http://heas.health.vic.gov.au/early-childhood-services/getting-started


  

17/33 
 

National and International Context 

Convention on the Rights of the Child 

The main international human rights treaty on children’s rights is the Convention on the Rights of 
the Child (CRC). 

The CRC is the most widely ratified human rights treaty in the world. Australia ratified the CRC in 
December 1990, which means that Australia has agreed all children in Australia enjoy the rights 
set out in the treaty. 

World Health Organisation (WHO)  

The WHO’s primary role is to direct and coordinate international health within the United Nations 

system. The WHO’s focus is health systems; health through the life- course, non-communicable 

and communicable diseases, preparedness, surveillance and response, and corporate services. 

  

https://www.humanrights.gov.au/our-work/childrens-rights/about-childrens-rights
https://www.humanrights.gov.au/our-work/childrens-rights/about-childrens-rights
https://www.humanrights.gov.au/our-work/childrens-rights/about-childrens-rights
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Part 2 – What is a MEYP 

An MEYP is a local area plan designed to provide a strategic direction for the development and 

coordination of early years programs, activities and other local community development 

processes that impact on children and their families. 

An MEYP engages the local community to work towards positive early years outcomes for 

children and families in the municipality. 

It is highly recommended all councils develop a MEYP. Many MEYPs incorporate early years 

community priorities into an integrated council planning framework. MEYPs can also act as 

catalysts for consistent multi-agency planning across a municipality – where all local partners 

work towards agreed outcomes within their respective roles. 

MEYPs identify council’s role across early years programs – not just those activities directly 

delivered by council. They encompass the universal, targeted, and intensive service systems, as 

well as broader programs and activities such as health promotion and environmental planning. 

MEYPs usually cover as a minimum from birth to eight years but many now extend beyond that 

age range to include the middle years – up to twelve years. MEYPs include new and emerging 

programs funded by the state government of the day. 

Planning for the impact of built, social, economic, and natural environments along with an 

emphasis on strategic local area partnerships and networks are the foundation of developing an 

MEYP. 

Through planning processes local councils can achieve significant benefits for their municipalities 

including: 

• capacity building for families and their children 

• engagement of key community partners who have clear roles in working towards locally agreed 
outcomes 

• provision of long-term early years planning guidance across all council departments 
particularly infrastructure planning 

• articulation of council’s role in service and infrastructure provision, planning, advocacy, and 
community capacity building across the universal, targeted, and intensive service system 

• informed decision making and maximising use of resources, and 

• the foundation for partnership and negotiations between other levels of government. 

 

2.1 Format and Structure of a MEYP  

There is no set format or structure for an MEYP. There is the opportunity for flexibility so that 

MEYPs can reflect each council’s individual corporate planning processes, style, and approach. 

Some councils may add the MEYPs as an action plan to a larger strategy such as the MPHWBP, 

Council Plan or Community Plan. 

There is also no required geographic level     for an MEYP. Each council’s place-based planning 

will have a specific approach to the level of detail within districts, neighbourhoods or municipal-

wide. 
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Part 3 – An overview of the key stages for developing a MEYP 
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3.1 Overview of Key Resources/Inputs to Support the 10 Stages of Developing a 
MEYP 

Evaluation 

and review of 

MEYPs 

 

Given ten years of MEYPs, councils will have past documents on which an 

evaluation/review has occurred. The new MEYPs can be greatly strengthened by 

taking account of the findings of the review and evaluation process of the previous 

plan. Some examples of Principles to guide councils regarding evaluation can be 

found at the Department of Prime Minister and Cabinet Implementation Toolkit. 

Literature 

review 

The literature on early childhood provides substantial evidence that the early years 

are crucial in setting the stage for later life. Addressing disadvantage in the early 

years can end generations of disengagement for families and sometimes 

communities. There is a plethora of evidence to support this. Some useful links are: 

 

• The Department of Education and Training: research page 

• The Department of Education and Training: Effective Early Education 

Experiences – E4Kids Study 

• Three-Year-Old Kindergarten: Early Childhood Teaching 

• Australian Institute of Health and Welfare – Early Childhood Education and 

Care 

• Melbourne Graduate School of Education: Why early childhood education is 

important to you 

• Mitchell Institute: Quality is key in Early Childhood Education in Australia 

• Price Waterhouse Coopers Australia: Putting a value on early childhood 

education and care in Australia 

• Benevolent Society: Acting Early, Changing Lives – How Prevention and     

Early Action Saves Money and Improves Wellbeing. 

 

Infrastructure 

planning 

Councils own most of the facilities where community based early years services 

and activities, including Maternal and Child Health Services operate. Facility and 

infrastructure planning, operation, management, and renewal needs of a 

municipality need to be embedded in the MEYP process. 

Councils use a range of data available to them both internally and externally about 

the infrastructure requirements for their municipality, particularly planning for 

growth and neighbourhood renewal as well as link facility development 

requirements to council, state, and federal budget processes. An effective approach 

to early years infrastructure planning may assist councils to: 

• ensure early years facilities planning is part of council’s broader infrastructure 

planning 

• take a life cycle approach to early years infrastructure planning 

• develop cost-effective management strategies for the long-term 

• provide defined level of service and monitoring 

• understand the demands of growth though demand management and 

infrastructure investment and repurposing 

• manage risks associated with asset management and improve council’s asset 

management strategies 

• ensure sustainable use of physical resources 

• work in partnership with the community and other providers through leasing 

and/or licensing agreements. 

https://www.atap.gov.au/sites/default/files/implementation-toolkit-5-monitoring.pdf
https://www.education.vic.gov.au/about/research/Pages/default.aspx
https://www.education.vic.gov.au/about/research/Pages/E4kids.aspx
https://www.education.vic.gov.au/about/research/Pages/E4kids.aspx
https://www.vic.gov.au/make-difference-early-childhood-teaching
https://www.aihw.gov.au/reports/children-youth/australias-children/contents/education/early-childhood-education-and-care
https://www.aihw.gov.au/reports/children-youth/australias-children/contents/education/early-childhood-education-and-care
https://education.unimelb.edu.au/news-and-events/news/2020/teaching/why-early-childhood-education-is-important-to-you
https://education.unimelb.edu.au/news-and-events/news/2020/teaching/why-early-childhood-education-is-important-to-you
https://www.vu.edu.au/sites/default/files/quality-is-key-in-early-childhood-education-in-australia-mitchell-institute.pdf
https://www.pwc.com.au/publications/early-childhood-education.html
https://www.pwc.com.au/publications/early-childhood-education.html
http://www.communityhubs.org.au/wp-content/uploads/2017/10/acting-early-changing-lives.pdf
http://www.communityhubs.org.au/wp-content/uploads/2017/10/acting-early-changing-lives.pdf
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Data 

gathering, 

analysis and 

application 

A range of data including census data, AEDC data, community consultation can be 

collected to inform MEYPs. Analysing the data by gender, age groups and socio- 

economic backgrounds can provide rich evidence for informed decision-making 

and setting priorities. 

Key policy 

context 

See Part 1 of this Guide for current policy context for early years. 

Examining the policy context at the global, country, state and local levels can assist 

in identifying local planning priorities, processes, and themes. For example, a key 

theme at all levels of government is to improve the outcomes for children and 

families experiencing vulnerability. 

Community 

engagement 

Community engagement is critical to local government planning. Councils can use 

the International Association for Public Participation (IAP2) model of public 

participation. 

The MEYP provides the opportunity to engage with and ensure that the voices of 

children and families are considered and included. Consultation with children has a 

basis in international law through the United Nations Convention on the Rights of 

the Child which was ratified by Australia in 1989. One of the rights stipulated in the 

Convention is the right of children to be heard. There is a range of resources 

available to assist councils to engage in meaningful consultation with children in 

their municipality. 

 

Convention on the Rights of the Child 
 
Early Childhood Australia: Engaging with Children’s Voices 

 

 

  

https://www.humanrights.gov.au/convention-rights-child
http://www.earlychildhoodaustralia.org.au/our-publications/every-child-magazine/every-child-index/free-articles/engaging-childrens-voices-free-article/
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Part 4 – Detailed approach   to developing 

an MEYP 

This section is intended to provide guidance for council staff who may not have previously 

developed a MEYP. This section outlines a suggested approach and resources following the 

ten steps of developing a MEYP. 

4.1 Pre-plan (Step 1) 

It is important to build on or link with any existing planning processes within your council. As 

referred to in this Guide, the Council Plan and the MPHWBP are of high relevance to MEYPs. 

Examine all the costs involved in developing the MEYP in terms of human resources, time and 

other resources needed to gather the appropriate information such as community consultation 

costs. Decide on one common strategic planning process. 

A review of any existing plans and conducting a SWOT Analysis will enhance the MEYP. For 

more information on how to do this see the link below: 

Quick MBA: SWOT Analysis 

4.2 Assemble Key Background and Contextual Information (Step 2) 

In this step councils should review and understand the broader range of information including 

federal, state, and local government policy directions along with gaining insights about current 

evidence-based research in the early years sector. 

Data on local community characteristics, community profiles, mapping of existing services, 

resources, partnerships and arrangements for collaboration and coordination can also be 

researched and understood. 

The gathering and understanding of this information will assist council in strategically identifying 

opportunities that can then be turned into strategies for action in the MEYP. 

The data in the AEDC Community Profiles is key data for developing a MEYP. 

 

4.3 Engage the Community (Step 3) 

Local government has a responsibility to consult with and engage their communities. 

As the level of government closest to the people, councils have both the opportunity and the 
responsibility to enable participatory democracy. Many citizens now want a stronger voice in 
shaping their community’s vision and council plan. 

The desire to be consulted is only likely to intensify in coming years as technological advances 
provide people with greater access to more engagement tools. 

Councils’ approach to public participant needs to reflect the scale, purpose, and level of public 

interest in the council decision or project. 

Councils can use the International Association for Public Participation (IAP2) model of public 

participation. IAP2 specifies five levels of public engagement: 

http://www.quickmba.com/strategy/swot/
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• Inform and Consult – these first two levels typically occur when 
a council has already made a decision and wants to either communicate that decision to the 
community or seek opinions on the decision 

• Involve and Collaborate – the third and fourth levels involve a two-way flow of information, 
when a council shares information within and across stakeholder groups during the decision-
making process 

• Empower – the fifth level is when the council and the community jointly make decisions. 

View the IAP2 Public Participation Spectrum here. 

Most councils will have a community engagement strategy. The importance for the MEYP is the 

inclusion of children and family voices across council consultations. 

 

4.4 Analyse and Identify Priorities (Step 4) 

Steps 2 and 3 provide a diverse set of information and insights that will need to be distilled and 

used to inform the development of the MEYP. Careful consideration of this information and 

research needs to be undertaken in order the tease out and identify where the areas of priority 

are and strategic themes that the MEYP will need to address. 

It is important to ensure there is a mutual understanding of: 

1. where the policy agenda is heading 

2. what the community sees as important for children and families and the early years 

3. where triggers are that may give rise to tension of competing demands and resources 

4. what the key strategic issues will need to be reflected in the vision and goals 

5. what the access and equity issues are 

6. what trends and events will influence the MEYP over its lifetime be that 3, 5 or even 10 
years? 

7. where investment needs to be made in terms of infrastructure, capital, and service delivery. 

Councils would ideally ensure that a collaborative approach to the development of priorities is 

taken across council internally. Family and Children’s Services departments should also involve 

council’s Human Resources, Social and Community Planning, Capital and Infrastructure 

Planning and Corporate Planning departments/officers in their process of developing the 

MEYP. 

When developing priorities, it is useful to consider the following questions: 

• what is council’s role? 

• what needs to be carried over from the previous MEYP and is it still a priority? 

• do the priorities align with the directions of state and federal government policies? 

• is there evidence to support the priority being identified as a priority 

• do the priorities address local community needs? 

 

 

 

https://www.iap2.org.au/resources/spectrum/
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4.5 Determine the Vision and Goals (Step 5) 

Determining the vision and goals is part of the strategic planning process. The vision sets out 

broad aspirations for the early years area whilst the goals are important ‘signposts’ that head 

the organisation toward the vision. Once the vision is clearly articulated then key goals for the 

MEYP can be developed. 

Goals should be: 

S – Simple 

M – Measurable  

 A – Achievable  

R – Realistic 

T – Timely 

For more information see the Australian Government resource, How to set goals and objectives 

for your business in 2021. 

 

4.6 Develop the Strategies (Step 6)  

Strategies are the means of implementing the goals. They are usually time limited or specified 
and provide the means for implementation of programs and activities, which respond to the 
identified needs of the community in a constructive, meaningful, and effective way. 

Strategies outline who will be responsible for implementing the strategy, the timelines and 
resources including funding. 

Strategies or actions developed as part of a MEYP need to be powerful enough to make 
change in the community. They can also be aimed at improving the council’s overall 
performance in planning for and delivering services for children and families. 

It is recommended that councils employ a consultative approach when developing strategies to 
ensure all stakeholders both internal and external are involved in the development. These 
strategies then form the basis of a council action plan that then informs business unit and work 
plans. 

4.7 Document the MEYP (Step 7) 

Documenting the MEYP is important for communication to council and the community. The 
structure of an MEYP will vary from council to council, particularly where it is incorporated into 
other council planning documents as opposed to a stand-alone document. MEYPs are a 
contemporary, relevant, and useful document for all stakeholders. As a minimum the structure 
and format of a MEYP would include: 

• a statement about the planning process and links to other council plans 

• a statement about the council and municipality 

• outcomes from the review of the previous plan 

• an executive summary of the new plan 

• a detail of the plan – vision, goals, strategies/actions 

• data, glossary, and resources. 

 

 

https://business.gov.au/planning/business-plans/set-goals-for-your-business
https://business.gov.au/planning/business-plans/set-goals-for-your-business
https://business.gov.au/planning/business-plans/set-goals-for-your-business
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Below are links to examples of Strategic Plans: 

 

World Health Organisation, Investing in Knowledge for Resilient Health Systems: Strategic Plan 
2016 – 2020. 

Department of Education and Training,2021-2025 Strategic Plan. 

Bass Coast Shire Council, Living Young Plan  2021-2025. 

City of Greater Dandenong, Children’s   Plan 2021-2026 
 

4.8 Endorse (Step 8) 

The MEYP needs to be endorsed as a council plan through council processes. Once approved 

the MEYP needs to be promoted. 

Councils will often launch their MEYP particularly where there has been community and 

stakeholder consultation and engagement to develop the directions for the MEYP. 

Councils need to consider an accompanying communication strategy to go with the MEYP to 
ensure children and families and other stakeholders are aware of its existence, to continue to 
have an active role in council planning and evaluation processes, and to showcase the work of 
council in their area. 

MEYPs provide rich sources of information and data to the community and increasingly are 
referred to by State government and other stakeholders that engage with councils regarding 
services, polices and planning for children and families. 

4.9 Implement and Monitor (Step 9) 

How the MEYP will be implemented must be clearly outlined. Who, what, how and by when 
need to be articulated in the Action plan, making it simple to implement and monitor. Council, 
through the endorsement process will also assign responsibility to a delegated officer or team 
for the overall achievement and reporting on the MEYP. 

Monitoring the progress of implementation of the MEYP is important for a range of reasons 

including: 

• providing accountability to fund providers 

• gaining access to resource allocations 

• signaling when opportunities arise, when milestones are reached, or when actions need 
reviewing because they are not being achieved in a timely manner. 

The outcomes from the monitoring and reporting process will inform the review and evaluation 
part of the planning process. 

 

 

 

 

 

 

http://www.who.int/alliance-hpsr/resources/investing-knowledge/en/
World%20Health%20Organisation,%20Investing%20in%20Knowledge%20for%20Resilient%20Health%20Systems:%20Strategic%20Plan%202016%20–%202020.
http://apps.who.int/iris/bitstream/handle/10665/204806/WHO_HIS_HSR_16.1_eng.pdf?sequence=1&isAllowed=y
http://apps.who.int/iris/bitstream/handle/10665/204806/WHO_HIS_HSR_16.1_eng.pdf?sequence=1&isAllowed=y
https://www.education.vic.gov.au/Documents/about/department/strategicplan.pdf
https://d2n3eh1td3vwdm.cloudfront.net/general-downloads/Social-and-Community-Planning/Living-Young-Plan-2020-2024.pdf
https://www.basscoast.vic.gov.au/community-support-services/youth/youth-action-plan
https://www.greaterdandenong.vic.gov.au/greater-dandenong-childrens-plan-2021-26
https://www.greaterdandenong.vic.gov.au/greater-dandenong-childrens-plan-2021-26
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4.10 Evaluate and Review (Step 10) 

Evaluation tells you if you are on the path to success and when you have arrived. 

Evaluation of the MEYP is most useful when it provides insights into each of the follow aspects: 

• How well did the MEYP document express what needed to be achieved and how success 
would be measured? 

• How effectively were the actions in the MEYP implemented? 

• What impact has the MEYP had for the local community? 

• What influence has the MEYP had on council’s longer-term planning? 

Choosing an effective approach to evaluation is important. Councils may choose different 
methodologies or reporting frameworks however, regardless it is important to: 

• track, measure, and report results 

• plan from the start what will be measured, how it will be measured, for what purpose and 
who will receive the information. 

View the Department of Prime Minister and Cabinet Implementation Toolkit 
  

https://www.atap.gov.au/sites/default/files/implementation-toolkit-5-monitoring.pdf
https://www.atap.gov.au/sites/default/files/implementation-toolkit-5-monitoring.pdf
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