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Acros s  the  th ree  l oca l  gove rnment  a reas  (LGA ) ,

employe r s  have  been  s t rugg l ing  to  r ec ru i t  and

re ta in  worke r s .  On  top  o f  th i s ,  the  r eg ion  i s

expec ted  to  expe r i ence  a  cons t ruc t i on  boom  as  key

p ro j ec t s  and  bus ines s  expans ions  t ake  p lace ,

r e su l t i ng  i n  a round  1000  new  ongo ing  j obs  ove r  the

nex t  5  yea r s .  

 

A  f ew  o f  the  majo r  i n i t i a t i ve s  i nc lude :

 

Comple t i on  o f  the  ~ $29  mi l l i on  Grampians  Peaks

T ra i l  i n  the  Grampians  Nat iona l  Pa rk  due  i n  2020 ,

By  2025 ,  to ta l  expend i tu re s  by  v i s i t o r s  to  the

Grampians  a re  expec ted  to  r each  $85  mi l l i on  per

yea r .  Th i s  spend ing  i s  expec ted  to  suppor t  an

es t imated  425  d i rec t  f u l l  t ime  j obs  f o r  peop le  i n

the  Grampians  r eg ion  (Grampians  Peaks  T ra i l

Mas te r  P lan  2014 )  

 

Comple t i on  o f  the  Weste rn  Highway  dup l i ca t i on

works  f r om  Ba l l a ra t  to  Stawe l l ,  wi th  $672  mi l l i on

inves ted  and  a  f u r the r  $360  mi l l i on  commi t ted  by

the  Aus t ra l i an  Gove rnment .  Works  wi l l  i nc lude

add ing  two  l anes  i n  each  d i rec t i on  between

Buangor  to  Stawe l l  wi th  a  cent ra l  median  to

sepa ra te  t r a f f i c  and  the  Beau fo r t ,  Ara ra t  and

Grea t  Weste rn  Bypas se s .  Th i s  wi l l  c rea te

cons t ruc t i on  j obs  dur ing  the  pro jec t  and  suppor t

economic  growth ,  r educe  f r e igh t  and  l og i s t i c s

cos t s ,  as  wel l  as  r educe  commut ing  t ime  and

improve  r oad  sa fe t y  i n  the  r eg ion  once  the  works

a re  comple te .  

 

Eas t  Grampians  Rura l  P ipe l ine ,  secu r ing  wate r

supp l y  to  the  ag r i cu l tu ra l  sec to r  wi th  $62  mi l l i on

commi t ted  f r om  the  V ic to r i an  and  Aus t ra l i an

Gove rnment s ,  c rea t ing  an  es t imated  350  j obs

du r ing  cons t ruc t i on  and  a round  82  ongo ing  j obs

once  comple te .

 

BACKGROUND

W H A T  I S

O P A N ?

O p p o r t u n i t i e s  P y r e n e e s  A r a r a t
a n d  N o r t h e r n  G r a m p i a n s  ( O P A N )
i s  a  3  y e a r  p r o j e c t  t o  d i r e c t l y
a d d r e s s  t h e  e x i s t i n g  a n d  f u t u r e
s h o r t a g e  o f  s k i l l e d  a n d  u n s k i l l e d
w o r k e r s  a c r o s s  t h e  P y r e n e e s ,
A r a r a t  a n d  N o r t h e r n  G r a m p i a n s
l o c a l  g o v e r n m e n t  a r e a s  ( L G A s )  b y
f o c u s i n g  o n :  

W o r k f o r c e  P l a n n i n g  
M i g r a t i o n  
H o u s i n g ,  a n d  
T r a n s p o r t

 A lexandra  Gardens ,  Ara ra t

 Gum  San  Ch inese  Her i t age  Cent re ,  Ara ra t

 Py renees  Unea r thed  Wine  +  Food  Fes t i va l



V ic to r i an  Renewab le  Ene rgy  Ta rge t  o f

50%  by  2030  and  the  deve lopment  o f

G rampians  Reg iona l  Roadmap  to  Ze ro

p lan ,  which  wi l l  dr i ve  mi l l i ons  o f

inves tment  i n to  r enewab le  ene rgy

p ro j ec t s  i n  the  r eg ion  and  c rea te

ongo ing  t echn ic i an  j obs .

 

The  Ba l l a ra t  West  Employment  Zone

(BWEZ )  to  compr i se  o f  ove r  438  hec ta re s

o f  i ndus t r i a l ,  who le sa l e ,  l og i s t i c s  and

othe r  bus ines se s  wi th  s t rong  acces s  to

road ,  r a i l  and  por t s ,  and  wi l l  prov ide  j ob

oppor tun i t i e s  f o r  r e s ident s  o f  the  OPAN

reg ion .

 

Necta r  Fa rms  hydropon ic  g la s shouse

p ro jec t  a t  the  Bu lgana  Green  Power  Hub

nea r  Stawe l l ,  wi th  ove r  100  ongo ing  j obs

expec ted  a t  the  comple t i on  o f  the  Stage

1 ,  10  hec ta re  s ta te  o f  the  a r t  f ac i l i t y ,  and

a  f u r the r  30  hec ta re s  p lanned  f o r  Stage

2 ,  c rea t ing  250  ongo ing  j obs  and  300

cons t ruc t i on  j obs .

 

$ 10  mi l l i on  Stawe l l  Underg round  Phys i c s

Lab ,  c rea t ing  cons t ruc t i on  j obs  and

suppor t ing  a round  80  ongo ing  j obs .

 

$ 1 .8  b i l l i on  i n ve s tment  i n to  a  s t ronge r

p r i son  s y s tem  i n  the  2019 /20  V ic to r i an

Budget ,  suppor t ing  j obs  a t  the  Hopk ins

Co r rec t i ona l  Cent re  i n  Ara ra t  and  Lang i

Ka l  Ka l  Pr i son  nea r  Beau fo r t

 

$6  mi l l i on  expans ion  o f  AF  Gason  i n

A ra ra t ,  c rea t ing  ove r  1 5  new  j obs

 

Reac t i va t i on  o f  the  Stawe l l  Go ld  Mine ,

boos t ing  the  l oca l  economy

Many  baby  boomer s  wi l l  a l so  be  r e t i r i ng

f rom  the  work fo rce .  Based  on  2016  ABS

Census  data ,  approx .  1 300  peop le ,  o r

a round  20%  o f  the  ex i s t i ng  work fo rce  i n

the  3  LGAs ,  wi l l  r each  r e t i r ement  age  (65

yea r  o ld )  i n  the  nex t  5  yea r s .  

 

The re  a re  not  enough  worke r s  wi th in  the

reg ion  to  f i l l  a l l  o f  these  f o recas ted  j ob

vacanc ie s .  As  a t  December  2018 ,  the

unemployment  r a te  i n  the  3  LGAs  was  ve r y

l ow ,  between  3 .89%  and  4 .2% .  Th i s  i s  a t

the  l owe r  end  o f  the  unemployment  r ange

tha t  some  economis t s  desc r ibe  as  ‘ f u l l

emp loyment ’ ,  where  the re  a re  a  sma l l

number  o f  peop le  i n  between  j obs ,  and

where  anyone  who  i s  ab le  and  want s  a  j ob

w i l l  have  one  a t  f a i r  wages .  

 

Without  ac t i on  to  a t t r ac t  and  r e ta in  a  new

work fo rce  to  the  r eg ion ,  we  r i s k  miss ing

out  on  an  oppor tun i t y  to  grow  our  l oca l

economies  and  commun i t i e s .

Waubra  Wind  Fa rm .  Image  sou rce :  Acc iona .com .au



W O R K F O R C E  P L A N N I N G

Each  r eg ion  has  spec i f i c  work fo rce  needs ,  depend ing  on  the  ex i s t i ng  and  emerg ing  i ndus t r i e s

and  commun i t i e s .  Work fo rce  p lann ing  i s  r equ i r ed  to  i den t i f y  cu r ren t  and  f u tu re  vacanc ie s ,  and

e f f ec t i ve l y  a t t r ac t  a  su i t ab le  work fo rce ,  match  worke r s  and  j obs ,  promote  sk i l l s  deve lopment  and

fu l l y  ut i l i s e  ex i s t i ng  sk i l l s .  Whi le  ex i s t i ng  and  f u tu re  work fo rce  sho r tages  i n  some  i ndus t r i e s  a re

known  th rough  the  engagement  work  tha t  Reg iona l  Deve lopment  V ic to r i a  and  the  l oca l  counc i l s

have  under taken ,  deta i l ed  work fo rce  p lann ing  i s  r equ i r ed  to  f u l l y  under s tand  the  i s sue  ac ros s  a l l

s ec to r s .  The re fo re ,  the  goa l  o f  the  OPAN  Work fo rce  P lann ing  St ra tegy  i s  to  i n fo rm  and  ensu re  the

Mig ra t i on ,  Hous ing  and  T ranspo r t  St ra teg ie s  ach ieve  mean ing fu l  outcomes .

O b j e c t i v e
 

1 . 1  I den t i f y  a l l

cu r ren t  and

expec ted  j ob

vacanc ie s  out  to

5  yea r s

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I s s u e s  &  O p p o r t u n i t i e s
 

E f f ec t i ve  work fo rce  p lann ing  i s  an  impor tan t

e l ement  o f  good  bus ines s  p lann ing ,  but  not  a l l

bus ines se s  have  the  capab i l i t i e s  and  r e sou rces  to

do  a  work fo rce  p lan .  Fo r tuna te l y ,  the re  a re  a

number  o f  f r ee  on l ine  r e sou rces  to  as s i s t

bus ines se s  wi th  th i s  t a sk .

 

New  t echno log ie s  and  changes  i n  env i ronmenta l ,

economic ,  po l i t i ca l  and  soc i a l  f ac to r s  wi l l  change

how  we  work  and  the  sk i l l s  and  capab i l i t i e s

needed .  Fo recas t ing  these  work fo rce  needs  as

bes t  we  can  wi l l  he lp  ensu re  sus ta ined  bus ines s

succes s  and  growth .

 

The re  a re  mul t ip l e  majo r  pro jec t s  se t  to  occu r  i n

the  OPAN  r eg ion ,  and  many  i ndus t r i e s  undergo ing

expans ions  tha t  wi l l  r e su l t  i n  new  non -ongo ing

and  ongo ing  j ob  oppor tun i t i e s .

 

A  s i gn i f i can t  por t i on  o f  the  ex i s t i ng  work fo rce  i s

expec ted  to  r e t i r e  wi th in  the  nex t  f ew  yea r s .  Th i s

may  c rea te  a  vo lume  o f  c r i t i ca l  j ob  vacanc ie s  tha t

cou ld  impac t  the  r e s t  o f  the  commun i t y  i f  they

a re  unab le  to  be  f i l l ed .

 

 

 

 

A c t i o n s
 

1 . 1 . 1  Encourage  and  suppor t

l oca l  employe r s  to

unde r take  work fo rce

p lann ing  by  sha r ing

pub l i c l y  ava i l ab le  gu ides

and  too l k i t s .  

 

 

 

 

 

 

 

 

1 . 1 .2  Prepa re  and  d i s t r ibu te

a  su r vey  to  gathe r

upcoming  j ob  vacancy

de ta i l s  ac ros s  a l l  i ndus t r i e s

 

 Stawe l l  Go ld  Mine



O b j e c t i v e
 

1 .2  Addres s

work fo rce  gaps

 

I s s u e s  &  O p p o r t u n i t i e s
 

The  OPAN  Mig ra t i on ,  Hous ing  and  T ranspo r t

S t r a teg ie s  prov ide  f r ameworks  f o r  imp lement ing

ac t i v i t i e s  to  addres s  work fo rce  gaps .

 

 

The re  a re  many  d i f f e ren t  o rgan i sa t i ons  and

pro jec t s  occu r r ing  i n  the  r eg ion  tha t  a re  keen  to

co l l abo ra te  on  suppor t ing  employe r s  to  f i l l  sk i l l s

sho r tages  f r om  the  ex i s t i ng  l oca l  work fo rce  as

we l l  as  a t t r ac t ing ,  deve lop ing  and  r e ta in ing  a  new

work fo rce  i n  th i s  r eg ion .  These  i nc lude  but  a re  not

l im i ted  to :  

Fede ra t i on  Un i ve r s i t y  

South  West  Ta fe  

Jobs  &  T ra in ing  Connec t i on  Ara ra t /Stawe l l

P ro j ec t  

AMES  Aus t ra l i a ,  e tc

 

Reg iona l  coo rd ina t i on  o f  work fo rce  a t t r ac t i on  and

re ten t i on  wi l l  max imi se  outcomes  f o r  i nd i v idua l

bus ines se s  and  f o r  f ami l i e s  r e l oca t ing  to  th i s

r eg ion .

 

 

A c t i o n s
 

1 .2 . 1  Rev iew  and  r e f i ne

OPAN  ac t i v i t i e s  to  ensu re

work fo rce  gaps  a re

e f f ec t i ve l y  addres sed .

 

1 .2 .2  Deve lop  and

s t rengthen  key  par tne r sh ips

fo r  succes s

 

M I G R A T I O N

The  popu la t i ons  o f  the  Ara ra t  and

Nor the rn  Grampians  LGAs  were

fo recas t  to  dec l ine  by  203 1 ,  wi th

on l y  a  modes t  i nc rease  f o recas ted

fo r  the  Py renees  Sh i re  (V ic to r i a  i n

Fu tu re  2016 ) .  The  r ecen t  and

upcoming  economic  i n i t i a t i ve s

p rov ide  an  oppor tun i t y  to  tu rn

th i s  t r end  o f  dec l ine  a round ,  but

in  o rde r  f o r  our  commun i t i e s  and

loca l  economies  to  grow  and

th r i ve ,  we  need  to  a t t r ac t  and

re ta in  worke r s  and  the i r  f ami l i e s

f rom  e l sewhere .  

 

Reg iona l  migra t i on  r e su l t s  i n

g rea te r  d i ve r s i t y ,  h ighe r  ave rage

incomes  and  economies  o f  sca l e .

L i vab i l i t y  o f  r eg iona l  a reas  i s

comparab le  to ,  o r  i n  some  ways

be t te r  than ,  oute r  suburbs  o f

met ropo l i t an  a reas .  The

d i f f e rence  i n  ave rage  i ncomes  o f

ou te r  met ropo l i t an  suburbs  and

reg iona l  c i t i e s  i s  sma l l  a t  10% ,  but

ave rage  house  pr i ce s  i n  r eg iona l

cen t re s  i s  l e s s  than  ha l f  the  cos t

o f  homes  i n  the  met ropo l i t an

suburbs  (Reg iona l  Popu la t i on

Growth  -  Are  We  Ready ?  2019 ) .

The re fo re ,  the  goa l  o f  the  OPAN

Mig ra t i on  St ra tegy  i s  to  i nc rease

mig ra t i on  o f  new  r e s ident s  i n to

the  3  OPAN  LGAs .



O b j e c t i v e
 

2 . 1  Organ i se  and

prepa re  the  l oca l

commun i t y  f o r

r eg iona l

mig ra t i on

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2 .2  At t rac t

worke r s  who

have  the  r i gh t

sk i l l s  and

capab i l i t i e s  f o r

the  spec i f i c

work fo rce

sho r tages

occu r r ing  i n  the

OPAN  r eg ion

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2 .3  Suppor t

re ten t i on  by

he lp ing  new

res ident s  and

the i r  f ami l i e s

become  a  par t  o f

the  commun i t y .

I s s u e s  &  O p p o r t u n i t i e s
 

The re  i s  s t rong  suppor t  f r om  the  l oca l  counc i l s ,

employe r s  and  commun i t y  o rgan i sa t i ons  f o r

a t t r ac t ing  and  r e ta in ing  migran t s  to  our

commun i t y ,  but  the re  i s  l im i ted  suppor t  se r v i ce s

loca l l y  to  as s i s t  migran t s  to  succes s fu l l y  se t t l e .  A

s tee r ing  commi t tee  i s  needed  to  prov ide  s t r a teg i c

d i r ec t i on ,  l eade r sh ip ,  l oca l  expe r t i s e  and  to  p lan

and  o rgan i se  the  se t t l ement  f ac i l i t i e s  neces sa r y  to

suppor t  a  r eg iona l  migra t i on  prog ram  i n  a  way

tha t  bene f i t s  the  l oca l  and  se t t l e r  commun i t i e s .

 

I n  othe r  par t s  o f  Aus t ra l i a ,  migran t s  gene ra l l y

r ema in  i n  r eg iona l  a reas  where  the  commun i t i e s

a re  welcoming ,  prepa red  and  r eady  to  embrace

newcomer s .

 

 

 

Employe r s  and  manage r s  may  need  he lp  to

suppor t  migran t  employees  succes s fu l l y  se t t l e

in to  the i r  new  workp lace ,  but  may  not  have  the

capab i l i t i e s  o r  r e sou rces  to  do  so .

 

 

More  than  90  percent  o f  migran t s  se t t l i ng  i n

V i c to r i a  a re  do ing  so  i n  Melbourne .  The  ex i s t i ng

and  f u tu re  j ob  vacanc ie s  ac ros s  the  OPAN  pro jec t

a rea  cou ld  be  wel l  su i t ed  to  migran t  worke r s ,  but

the re  i s  a  l a ck  o f  awarenes s  among  migran t

commun i t i e s  o f  these  j ob  oppor tun i t i e s .

 

Mig ran t  j obseeke r s  may  not  have  expe r i ence

work ing  i n  Aus t ra l i an  workp laces  and  our  s y s tems ,

f o r  example  what  document s  to  prov ide  f o r  a  j ob

app l i ca t i on ,  supe rannuat ion ,  t axa t i on  and

indus t r i a l  r e l a t i ons .

 

The  OPAN  r eg ion  has  a  number  o f  es tab l i shed

mig ran t  commun i t i e s  who  may  want  to  suppor t

the i r  r e l a t i ve s  and  f r i ends  to  r e l oca te  here  f o r  j ob

oppor tun i t i e s .

 

The  OPAN  pro jec t  cou ld  as s i s t  r edundant  worke r s

f rom  i ndus t r y  o r  f ac to r y  c lo su re s  i n  othe r  par t s  o f

V i c to r i a  by  promot ing  j ob  oppor tun i t i e s  i n  th i s

r eg ion .

 

 

The  OPAN  r eg ion  has  a  s t rong  commun i t y  o f

vo lun tee r s ,  c lubs ,  groups  and  soc i e t i e s  tha t  can

fos te r  commun i t y  cohes ion .

 

Re loca t ing  to  a  r eg iona l  a rea  can  be  i s o l a t ing  f o r

pa r tne r s  o r  othe r  f ami l y  member s ,  espec ia l l y  i f

they  have  l im i ted  eng l i sh  and /o r  ca r ing

re spons ib i l i t i e s .

 

Once  succes s fu l l y  se t t l ed ,  migran t  commun i t i e s

a re  keen  to  g i ve  back  to  the i r  new  commun i t i e s

and  sha re  the i r  cu l tu re s  and  t r ad i t i ons .

A c t i o n s
 

2 . 1 . 1  Es tab l i sh  a  Pro jec t

S tee r ing  Commi t tee

 

 

 

 

 

 

 

 

 

2 . 1 .2  Consu l t  wi th  the

commun i t y  and  work  i n

pa r tne r sh ip  wi th  them  to

he lp  the i r  prepa rednes s  to

we lcome  migran t s  and

newcomer s .

 

2 . 1 .3  Work  i n  par tne r sh ip

w i th  employe r s  to  f o s te r  a

produc t i ve  and  cu l tu ra l l y

d i ve r se  work fo rce .

 

 

2 .2 . 1  Work  i n  par tne r sh ip

w i th  AMES  Aus t ra l i a  and

othe r  i n i t i a t i ve s  tha t

suppor t  r eg iona l  migra t i on

to  promote  employment

oppor tun i t i e s  and  l i v ab i l i t y

ga in s  i n  the  OPAN  r eg ion ,

as  wel l  as  match  migran t

jobseeke r s  to  j obs  and

suppor t  the i r  succes s fu l

se t t l ement .

 

 

2 .2 .2  Reach  out  to

es tab l i shed  migran t

commun i t i e s  and  suppor t

the i r  growth .

 

2 .2 .3  Engage  wi th

compan ie s  and  a f f ec ted

worke r s  about  employment

oppor tun i t i e s .

 

 

2 .3 . 1  Organ i se  and  f ac i l i t a te

oppor tun i t i e s  f o r  the

commun i t y  to  engage  and

invo l ve  migran t s  i n

ac t i v i t i e s  and  event s .

 

 

 

 

2 .3 .2  Suppor t  and  prov ide

oppor tun i t i e s  f o r  migran t s

to  cont r ibu te  to  and  en r i ch

ou r  commun i t i e s .

 



H O U S I N G

I t  i s  d i f f i cu l t  f o r  new  r e s ident s  to  r e l oca te  here  whi l e  hous ing  marke t s  ac ros s  the  3  OPAN  LGAs

rema in  ve r y  t i gh t .  With  an  ave rage  1 . 1 6  worke r s  per  househo ld  (peop le  i n  the  l abou r  f o r ce  d i v ided

by  the  to ta l  number  o f  pr i va te  dwe l l i ngs ,  ABS  Census  2016 ) ,  the re  i s  not  enough  hous ing  s tock  to

ca te r  f o r  the  expec ted  i n f l ux  o f  worke r s  and  the i r  f ami l i e s  tha t  a re  needed  to  f i l l  vacanc ie s .

Fu r the r  to  the  l a ck  o f  ava i l ab le  s tock ,  the  qua l i t y  and  va r i e t y  o f  hous ing  i s  l im i ted .

O b j e c t i v e
 

3 . 1  Un lock

poten t i a l  r en ta l

op t i ons  f r om  the

ex i s t i ng  hous ing

s tock

 

 

 

 

 

 

 

 

3 .2  Bu i ld  new

renta l  homes  to

accommodate

the  needs  o f  new

and  ex i s t i ng

re s ident s

 

 

 

 

 

 

 

 

 

 

I s s u e s  &  O p p o r t u n i t i e s
 

At  the  2016  ABS  Census  the re  was  2 , 1 58

unoccup ied  pr i va te  dwe l l i ngs  i n  the  3  OPAN  LGAs ,

o r  1 5 .6%  o f  to ta l  dwe l l i ngs .  Th i s  i s  h ighe r  than

V ic to r i a  ( 1 1 .7% )  and  Aus t ra l i a  ( 1 1 .2% ) .  These  may

prov ide  r en ta l  homes  tha t  a re  su i t ab le  f o r  f ami l i e s

w i th  ch i ld ren .

 

 

The  propo r t i on  o f  dwe l l i ngs  tha t  a re  r en ted  i n  the

3  OPAN  LGAs  (2 1% )  i s  a l so  l owe r  than  V ic to r i a

(28 .7% )  and  Aus t ra l i a  (30 .9% )  (2016  ABS  Census )

.

 

I n  r eg iona l  a reas  tha t  have  expe r i enced  mul t ip l e

ma jo r  cons t ruc t i on  pro jec t s  wi th in  a  sho r t  per iod ,

the  ava i l ab i l i t y  and  a f fo rdab i l i t y  o f  r en ta l  homes

fo r  l ow  i ncome  and  vu lne rab le  i nd i v idua l s  and

fami l i e s  became  ve r y  l im i ted ,  which  i nc reased

the i r  r i s k  o f  home le s snes s .

 

With  an  age ing  popu la t i on ,  the  need  f o r  homes

tha t  a re  acces s ib l e  and  comply  wi th  un i ve r sa l

des ign  pr inc ip l e s  i s  expec ted  to  i nc rease .

 

Many  upcoming  pro jec t s  i n  the  OPAN  r eg ion

invo l ve  an  i n f l ux  o f  t empora r y  cons t ruc t i on

worke r s  who  have  d i f f e ren t  hous ing  needs  to  the

pe rmanent  worke r s  and  the i r  f ami l i e s .  Th i s  sho r t

te rm  hous ing  demand  f o r  sma l l e r ,  l ow

ma in tenance  dwe l l i ngs  cou ld  be  an  oppor tun i t y  to

bu i ld  homes  tha t  meet  the  f u tu re  needs  o f  an

age ing  popu la t i on  and  l ow  i ncome  o r  sma l l e r

househo lds .

 

The  ‘Bu i ld - to -Rent ’  sec to r  i s  grow ing  i n  Aus t ra l i a

and  may  be  a  poten t i a l  so lu t i on  to  add ing  qua l i t y

r en ta l s  i n to  the  ex i s t i ng  r ange  o f  hous ing  opt ions .

 

A c t i o n s
 

3 . 1 . 1  Imp lement  a  ‘Rent

You r  Spa re ’  campa ign  i n

pa r tne r sh ip  wi th  employe r s

and  r ea l  es ta te  agent s  to

encou rage  more  peop le  to

ren t  out  su i t ab le  empty

homes .  

 

3 . 1 .2  Encourage  prope r t y

inves to r s  to  purchase

ex i s t i ng  homes  so  they  can

be  r en ted  out .

 

3 .2 . 1  Work  wi th  employe r s ,

l andowner s ,  deve lope r s ,

i n ve s to r s  and /o r  conso r t i a ,

i nc lud ing  not - f o r -pro f i t

hous ing  deve lope r s ,  to  f i nd

innova t i ve  so lu t i ons  tha t

meet  both  the  sho r t  t e rm

cons t ruc t i on  worke r  needs

and  l ong  t e rm  hous ing

needs  o f  the  3  OPAN  LGAs .

 

 



O b j e c t i v e
 

3 .3  Prov ide  l and

and  hous ing

deve lopment

oppor tun i t i e s  to

meet  demand

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I s s u e s  &  O p p o r t u n i t i e s
 

New  r e s ident s ,  once  se t t l ed  i n to  the  r eg ion ,  and

ex i s t i ng  r e s ident s  may  want  to  bu i ld  the i r  own

homes  but  a re  unce r ta in  o f  what  i s  i n vo l ved .

 

 

 

 

 

 

The  3  OPAN  Counc i l s  have  r ecen t l y  comple ted  o r

a re  i n  the  proces s  o f  i den t i f y ing  su i t ab le  a reas  f o r

new  hous ing  deve lopment s .  

 

The  Ara ra t  Sus ta inab le  Growth  Fu tu re  (2014 )

t a rge ted  the  f o l l ow ing  towns :  Ara ra t ,  Lake  Bo lac ,

Wi l l au ra ,  Pomona l ,  Moys ton ,  E lmhur s t  and

Buangor .  Fu r the r  work  i s  be ing  under taken  by  the

Ara ra t  Rura l  C i t y  Counc i l  to  prog re s s  the

deve lopment  o f  su i t ab le  l and  parce l s .

 

The  Nor the rn  Grampians  Hous ing  Needs  and

Res ident i a l  Land  Supp l y  Asses sment  (2018 )

i den t i f i ed  r e s ident i a l  l o t  capac i t y  i n  Stawe l l ,  Grea t

Wes te rn ,  Ha l l s  Gap  and  St  Arnaud ,  wi th  r ea sonab le

but  sma l l e r  capac i t i e s  i n  Gleno rchy ,  Marnoo ,  and

Nava r re .  The  upcoming  Stawe l l  2030  St ruc tu ra l

P l an  wi l l  prov ide  an  i n teg ra ted  l and  use  s t r a tegy

to  ca te r  to  and  manage  the  f u tu re  growth  and

deve lopment  o f  Stawe l l .

 

Py renees  Fu tu re s  i s  cu r ren t l y  underway  and  wi l l

r e su l t  i n  townsh ip  f r amework  p lans  f o r  Beau fo r t ,

Avoca ,  Lex ton ,  Snake  Va l l e y ,  Waubra ,  Moonambe l ,

Amph i thea t re  and  Landsbo rough .  These  p lans  wi l l

p rov ide  ce r ta in t y  and  d i rec t i on  f o r  deve lopment

in  the  Py renees  Sh i re .

 

The  va s t  majo r i t y  o f  ex i s t i ng  dwe l l i ngs  has  3  o r

more  bedrooms  (2016  ABS  Census ) .  Cons i s ten t

w i th  REMPLAN  ana l y s i s ,  the  number  o f  s ing le  (o r

lone )  per son  househo lds  (3835 )  grea t l y  outwe ighs

the  number  o f  1  and  2  bedroom  dwe l l i ngs  (2430

combined ) .  Some  o f  these  occupant s  may  wish  to

downs i ze  but  the  supp l y  o f  sma l l e r  homes  i s

r e l a t i ve l y  l im i ted .  I f  these  occupant s  were  ab le  to

l i ve  i n  sma l l e r  homes  tha t  bet te r  met  the i r  needs ,

th i s  may  make  the i r  ex i s t i ng  l a rge r  homes

ava i l ab le  to  new  f ami l i e s .

 

A c t i o n s
 

3 .3 . 1  Work  wi th  Counc i l s ,

bu i lde r s  and  l andowner s  to

suppor t  new  and  ex i s t i ng

re s ident s  to  bu i ld  the i r  own

homes  th rough  commun i t y

in fo rmat ion  se s s i ons  and

pub l i c l y  ava i l ab le

re sou rces .

 

3 .3 .2  Suppor t  a  hea l thy

re s ident i a l  l and  supp l y

p ipe l ine  by  work ing  wi th

Counc i l  P lanne r s  and

landowner s  to  encourage

and  f ac i l i t a te  subd i v i s i ons

where  approp r i a te .

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3 .3 .3  Work  wi th  Counc i l

P l anne r s  to  i den t i f y

su i t ab le  a reas  f o r  sma l l e r

homes  such  as  townhouses

and /o r  apa r tment s  and

suppor t  the i r  deve lopment

where  approp r i a te .



T R A N S P O R T

Ex i s t i ng  pub l i c  t r anspo r t  se r v i ce s  (bus  and  r a i l )  does  not  suppor t  poten t i a l  worke r s  f r om

ne ighbor ing  r eg iona l  cent re s  such  as  Ba l l a ra t ,  Marybo rough  and  Hor sham  to  work  wi th in  th i s

r eg ion .  Fu r the r  to  tha t ,  the  l oca t i on  o f  some  employment  s i t e s  a re  not  se r v i ced  a t  a l l  by

pub l i c  t r anspo r t  se r v i ce s ,  mak ing  i t  d i f f i cu l t  f o r  poten t i a l  employees  wi thout  a  ca r  o r  dr i ve r s

l i cence  to  acces s  these  j ob  oppor tun i t i e s .  The  ove ra l l  l im i ted  pub l i c  t r anspo r t  ava i l ab i l i t y  and

connec t i v i t y  wi th in  the  r eg ion  i s  gene ra l l y  a  d i s incent i ve  to  peop le  cons ide r ing  r e l oca t ing  to

the  a rea .  The re fo re ,  the  goa l  o f  the  OPAN  T ranspo r t  St ra tegy  i s  to  improve  l i v ab i l i t y  by

inc reas ing  t r anspo r t  connec t i v i t y  ac ros s  the  r eg ion

O b j e c t i v e
 

4 . 1  Suppor t

commun i t y  l ed

loca l  t r anspo r t

in i t i a t i ve s

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 .2  Enhance  the

pub l i c  t r anspo r t

ne twork  to  bet te r

meet  the  needs

o f  the  OPAN

reg ion

 

I s s u e s  &  O p p o r t u n i t i e s
 

Lack  o f  pub l i c  t r anspo r t  connec t i v i t y  to  some

employment  s i t e s  means  poten t i a l  worke r s  cou ld

s t rugg le  o r  be  unab le  to  acces s  these  j ob

oppor tun i t i e s .

 

Fo r  househo lds  wi th  one  veh i c l e ,  the  employed

househo ld  member / s  a re  l i ke l y  to  use  the  ca r

du r ing  the  day  to  get  to  work .  Without  a  pub l i c

t r anspo r t  opt ion ,  the  non -work ing  househo ld

member / s  wou ld  be  unab le  to  acces s  goods  and

se r v i ce s ,  and  may  expe r i ence  i nc reased  soc i a l

i so l a t i on  as  a  r e su l t .

 

The re  a re  oppor tun i t i e s  f o r  commun i t y - l ed  l oca l

t r anspo r t  so lu t i ons ,  such  as  ca rpoo l ing ,

vo lun tee r ing  to  dr i ve  new  r e s ident s  to  work ,

shopp ing  o r  appo in tment s ,  o r  he lp ing  othe r s  to

l ea rn  to  dr i ve .  Peop le  may  a l so  be  wi l l i ng  to

p rov ide  o r  sha re  second  hand  b ikes .

 

 

The re  i s  a  l a rge r  work fo rce  poo l  i n  Ba l l a ra t ,

Marybo rough  and  Hor sham  tha t  may  be  i n te re s ted

in  work ing  wi th in  the  Py renees ,  Ara ra t  and

Nor the rn  Grampians  LGAs .  Howeve r ,  cu r ren t  pub l i c

t r anspo r t  opt ions  a re  l im i ted  and  r e ta in ing

worke r s  who  commute  by  ca r  f r om  these  r eg iona l

cen t re s  has  been  d i f f i cu l t  f o r  employe r s .

 

E f fo r t s  to  a t t r ac t  new  r e s ident s  to  the  OPAN

reg ion  and  the  r e su l t i ng  growth  i n  popu la t i on  and

jobs  wi l l  dr i ve  the  need  f o r  gove rnment  to  i n ve s t

in  i n f r a s t ruc tu re  and  se r v i ce s  to  move  peop le  and

goods  on  our  r oads ,  f r e igh t  and  pub l i c  t r anspo r t

ne twork .

 

I nc reas ing  t r anspo r t  network s  i s  cons i s t en t  wi th

reg iona l  and  s ta te  s t r a teg i c  p lans ,  such  as  the

Cent ra l  High lands  and  Wimmera  Southe rn  Mal l ee

Reg iona l  Growth  P lans  (2014 ) ,  P lan  Melbourne

2017 -2050 ,  and  I n f r a s t ruc tu re  V ic to r i a ’ s  ‘Growing

V ic to r i a ’ s  Poten t i a l ’  (2019 ) .

A c t i o n s
 

4 . 1 . 1  Fac i l i t a te  and  suppor t

innova t i ve  and  commun i t y

l ed  l oca l  t r anspo r t

so lu t i ons .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 .2 . 1  Work  i n  par tne r sh ip

w i th  the  V ic to r i an

Depa r tment  o f  T ranspo r t  to

deve lop ,  advoca te  f o r  and

imp lement  a  p lan  to  grow

t ranspo r t  connec t i v i t y  i n

the  r eg ion .




