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MULTI-AGENCY RISK ASSESSMENT AND MANAGEMENT (MARAM)
AND INFORMATION SHARING POLICY STATEMENT


EXECUTIVE SUMMARY

SCOPE

This policy statement relates to the Victoria Government MARAM and Information Sharing reforms in effect from 27 September, 2018; the Family Violence Multi Agency and Risk Assessment and Management (MARAM) framework, the Family Violence Information Sharing Scheme (FVISS) and the Child information Sharing Scheme (CISS).
The MARAM establishes a framework and tools for a collaborative systems response in early identification and intervention of family violence. The FVISS compliments the MARAM and existing information sharing legislation allowing further opportunities to share family violence risk relevant sharing concerning family violence, 
The CISS complements the MARAM and FVISS in authorising the sharing of information to promote child wellbeing and safety in relation to other broader wellbeing and safety risks when family violence is present.
The three reforms in combination establish a consistent and collaborative state-wide service response to keep family violence victim survivors safe, hold perpetrators accountable and in view and, in respect of CISS, promote a child’s safety and wellbeing.
This policy statement acts as a template to support councils in making a policy statement document to reflect MARAM and information sharing legislative requirements. 

OBJECTIVES
The objectives of this Policy Statement are to:
· Define prescribed service roles and responsibilities for council employees at the Screening and Identification level under MARAM.
· Articulate a council policy that supports prescribed council services operating under MARAM, and that guides all procedures and practice to effectively identify, assess and manage family violence risk.
· Protect all victims and third parties while keeping perpetrators in view and accountable for their actions and behaviours.
· Ensure the broad range of experiences across the spectrum of risk are represented, including for Aboriginal communities, diverse communities, children, young people and older people, across identities, and family and relationship types.
· Support effective risk assessment and management of family violence utilising MARAM and the FVISS
· Define Information Sharing roles within prescribed services for council utilising the FVISS for family violence information sharing
· Support prescribed council services utilising the CISS to promote child wellbeing and safety

SUPPORTING RESOURCES

Multi-Agency Risk Assessment and Management (MARAM) Framework
Family Violence Information Sharing Scheme (FVISS) Ministerial Guidelines
Child Information Sharing Scheme (CISS) Ministerial Guidelines
MAV MARAM & Information Sharing Policy Guidance document 
[bookmark: _Toc488828184][bookmark: _Toc23500826]
INFORMATION SHARING ROLES AND RESPONSIBILITIES FOR PRESCRIBED COUNCIL SERVICES

	Councillors
	

	CEO
	· Ensure all council services prescribed under MARAM and Information Sharing are required to abide by the MARAM framework and FVISS and CISS ministerial guidelines, this policy, and all associated organisational procedures and practices.
· Oversee the handling and implementation of this policy and its organisational procedure across all services, establishing and delivering legislative obligations.

	Governance, Senior Leadership
	· Support the handling and implementation of this policy and its organisational procedure across all prescribed services.
· Ensure the policy and legislative Ministerial Guidelines are complied with.
· Ensure the schemes data recording requirements are met.
· Ensure this policy is reviewed and up to date.

	Prescribed service Director/ Manager/ 
Team Leader
	· Oversee the handling and implementation of this policy and its organisational procedures across own service.
· Approve / Decline requests where necessary.
· Provide leadership and consultation in situations of complex decision making.

	Prescribed Service Coordinator/ Team Leader
	· Oversee delegation of requests and provide support in situations of complex decision making.
· Approve / decline information sharing requests.

	Practitioners/ Officers
	· Approve / decline information sharing requests as delegated.





REVIEW

Council alignment with the MARAM is understood as an ongoing process under the maturity model. The continuous development of the evidence-base of what constitutes good practice for MARAM and information sharing should be reflected in an annual review and amendment of this policy, in accordance with MARAM Pillar 4; Systems, outcomes and continuous improvement.
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